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Remy Inc.

Corrective and Preventative Action Request

     
Suppliers are REQUIRED to  respond to ANY REMY Request for Corrective Action within 24 hours via the Remy SCAR/SPM web system. 

https://www.remyinc.com/SupplierQuality/
The Interim Action(s) taken shall be initiated within 24 hours and documented via the Remy SCAR/SPM web system.  This is to ensure that no further non-conforming material is shipped.  This interim action is to include, at a minimum, 


containment of all product from Remy back to your facility and all points between.

Criteria for Completing the Remy 7 Step Corrective and Preventive Action Request


1. Identify the Problem (Documented within 24 hours via the Remy SCAR/SPM System)

What was the problem?

What specifications/requirements were not met?


When was the first lot/batch with the problem produced?


2. Determine the Possible Causes and Rank Their Importance (Documented within 24 hours via the Remy SCAR/SPM System)

List the possible causes of the problem/defect.

Use the ‘5 W’s (Who, What, When, Where, Why?)


Use ‘2 H’s (How?  How many?)


REQUIRED:  Attach applicable problem solving documentation and objective evidence.


(e.g. cause and effect diagrams, histograms, brainstorming documents, etc.)


3. Describe the Short Term Containment Actions That Were Taken (Documented within 24 hours via the Remy SCAR/SPM System)

How will nonconforming parts at DRA entities be replaced and contained?

How do you plan to screen parts in your inventory?


How will the first shipments of defect free parts be identified?


How many nonconforming pieces were found after screening?


What will be the disposition of nonconforming parts?


Have other DRA entities been notified of the issue?


4. Gather Data and Design Tests to Quantify Their Contribution (Documented within 5 days via the Remy SCAR/SPM System)

Of the possible causes listed in Step 2, which ones are the most likely causes?

What test can be used to identify the possible causes or conclusions?


REQUIRED:  Provide data to support these causes or conclusions.


5. Conduct Test, Analyze Data, and Select Solution (Documented within 5 days via the Remy SCAR/SPM System)

What tests were performed for evaluation and did the results confirm the root cause?

Can the root cause be controlled?


How will it be controlled?


What systems and procedures must be changed to prevent recurrence?


Is there anyway to prevent the selected solution from being bypassed?

6. Plan and Implement the Permanent Solution, Fail-Safe Where Possible (Documented within 10 days via the Remy SCAR/SPM System)

Based on the results of Step 5, develop the implementation plan for the selected solution(s).

Revise procedures and other appropriate documentation – Re-PPAP updated documents.


Process Flows and Control Plans


Update/adjust FMEA RPN’s


Were operator instructions updated, operators trained documented?


REQUIRED:  Provide data and objective evidence (e.g. implementation plan, updated process flows and control plans, updated FMEA’s etc.)

7. Measure and Evaluate for Continuous Improvement and Recognize the Team (Documented within 15 days via the Remy SCAR/SPM System)

How will the effectiveness of the solution be verified and tracked?

Monitor the results and make further improvements as necessary.


Has the customer closed the corrective action?

