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Step #3 - Problem Solving : 
As part of a comprehensive approach to problem-solv ing, Remy's Supplier Corrective Action 
Request (SCAR) is based on a conventional 7-Step ap proach; however incorporates the use of 
the 5-Why methodology, encompassing: a) the Physica l failure, b) the Detection failure, and c) 
the Systemic failure.  Each of these are to be addr essed as part of the problem-solving activity 
and corresponding Problem Solution (corrective acti ons). 
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1. General Application Overview 

The Supplier Corrective Action & Performance Measurement global application is a web-based 
application, which can be accessed via the Internet through any browser software. One of the objectives 
for this application is to improve corrective action response times and clarify communications with the 
suppliers, which leads to the improvement of overall quality.   

This user manual is a high level overview, which describes the supplier functions and features within the 
application.  Suppliers will use these instructions to view Corrective Action (CA) information and complete 
their 7-Step responses which includes the 3X5-Why diagram; as well as, viewing their monthly Supplier 
Performance Measurement (SPM) reports and maintenance of their contact and quality certification 
information. 

 
2. Getting Started 

The Supplier Corrective Action & Performance Measurement global application’s login page can be found 
using the following URL.  https://www.remyinc.com/suppliers.asp  

 
NOTE:  Please read entire page prior to accessing t he system. 

 
After reviewing the page, click on the link labeled “Supplier Corrective Action Request / Supplier 
Performance Measurement” as shown in Figure 1. 
 

 

Figure 1 
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3.  Viewing the Login Page: 

 
On the login page enter the User ID and Password that you were provided by Remy. An example is 
displayed in Figure 2.  Then click on the Submit button to enter. Provided you have inputted the correct 
USER ID AND PASSWORD you should see the HOME page as displayed in Figure 3 below. 

 
Figure 2 

 
 

If the user does not remember his password, the user can enter his/her User ID and click on the 
“Forgotten Password” link on the login page.  The user will receive an email, reminding the user of 
password, to his/her email address as provided at the time of users creation.  If the user continues to 
experience problems, they may contact their Supplier Quality Engineer.  
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Figure 3 

 
4. Completing the Corrective Action Report 
 
Once the Home page appears, click the “Corrective Action” link to expand Corrective Action Tree.  Then 
click on the “Corrective Action Report” link. To display the “CA Report” query page as displayed in Figure 
4 below. 

Figure 4  
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For example; the Creation Date From  field, Creation Date  To field, or use drop down list to locate 
specific supplier as shown in Figure 4.  Click the Search button to query for the filtered list of Corrective 
Actions. The screen should display all of the CA’S that match your selection criteria.  You may use the 
arrow on the right of the screen to scroll down until you see the specific record that requires updating.  
Click on the “VIEW” radio circle to the left of the record that you want to retrieve and then proceed to the 
bottom of the screen using the arrow to scroll down. 
 
 
NOTE: If you click on the “7-Step Response Status”, drop down arrow you can use the “Pending” feature 
to locate all CA’S that have not had any 7-Step Response created.  See area circled below in Figure 5.  
Of course this is dependent on your other query parameters.   
 
 

 
 

Figure 5 
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Figure 6 
5. Viewing the Corrective Action 
 
Again make sure that you have selected an individual CA by clicking the radio button in the View column 
left of the CA number.  By clicking the View CA button as shown in Figure 6, the user can view the 
supplier quality engineer’s CAR and any attachments.  The CAR provides detailed information about the 
current quality issue.  The user can also click on any attachments links to view the attachments for the 
CAR.  When the Cancel button is pressed, the user will be returned to selecting a CA from the CAR 
Report page.  See Figure 7-1 and 7-2 for Corrective Action Report layout. 
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6.0        Completing the 7-Step Response Forms  

 
Select an individual CA by clicking the radio button in the View column left of the CA number.  By clicking 
the CA Response button, the supplier can create or view the 7-Step Response detail form.   
 
NOTE:  You must click on the button labeled “CA Res ponse” for your selection criteria to be able 
to update the Corrective Action Response page. 

 
 
 

Corrective Action Response Sections Defined. 
 

6.1 Problem Description:  The issuing Quality Engineer should have already completed this area.  
This is the initial Quality problem that occurred, as reported by the manufacturing facility. 

 
6.1.1 Problem Description;  same as 6.1; only describe in your native language. 

 
 

6.2 Containment Actions:  In this area please advise what containment actions are taking place that 
will assure Remy that we will not continue to receive the defective product.   

 
NOTE:  This section (6.2 through 6.2.2) MUST be com pleted and submitted to the Remy 
Web Site Portal within 24 hours of receiving the in itial email detailing the problem.  

 
6.2.0.a Material at Customer:  In this area document the Quantity of Product that is resident on 
site at the customer that is suspected to be non-conforming. 

6.2.0.b Material in Transit:  In this area document the Quantity that is “In Transit” and is 
suspected to be non-conforming. 

6.2.0.c Material On-Hand at Supplier:  Document the Quantity of Product that is resident on 
site at the Supplier’s facility that is suspected to be non-conforming. 

 
6.2.1 Break Point / Responsible:  Please document the person responsible for the containment action 

throughout the supply chain.  This person should be someone who has the authority to stop all 
production at a facility, and /or authorize expedited shipments of conforming product as required 
by Remy or its customers 
 
6.2.1.1 Document a Date and/or Lot Number :  When will  sorted conforming stock be available 
as well as the Total Quantity of Non-conforming stock that is ahead of our process.  

6.2.2 Sub-Supplier Identification: Document here the name of the Sub-Supplier that 
manufactures the component or the assembly that is suspected to be non-conforming. 
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Figure 7-1 
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Figure 7-2 
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6.3   Technical Root Cause:  List here the reason that caused the original problem, 

6.3.1 Root Cause- Physical Defect:  List here the physical breakdown that caused the problem in 
the product. 

6.3.2 Root Cause – Detection:  List here why the original problem wasn’t caught by the suppliers 
system prior to shipment to Remy and / or Remy’s customer. 

6.3.3 Root Cause – Systemic:  List here why the System allowed the original problem to              
be manufactured.  (i.e) was this root cause considered on the FMEA or Control Plan. 

6.4 Permanent Corrective Action:  Document the Corrective actions that have been put in place to 
keep Remy and Remy customers from ever experiencing this process and/or systems breakdown 
again. (Drill Deep) 

6.4.1 Corrective Action Details:  Add any corrective action details here.  For example, an Open 
Action Items List. This area will add a suffix and display it as a hyperlink each time another 
entry is added. 

6.4.2 Documents Affected (PPAP, Product Flow Diagra m, Control Plan, etc.):  List the              
other documents that will be updated as a result of the corrective actions enacted.     

 
6.5 Read Across:  Document here all part numbers that will be directly affected as a result of the 

investigation and/or follow the same path as the non-conforming parts. 
 
6.6 Verification and/or Validation of Corrective Ac tion Effectiveness: List here any proof that 

displays that the fix put in place is working.  This is normally two weeks or more after the original 
problem report.   

 
6.7 Evaluate improvements and benchmark for further  future improvements.  Congratulate team. 
 
ATT This is where all of the attachments, both incoming and outgoing will be located.  See Step 6 for 

additional explanations. 
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7. Attaching documents to 7-Step Response forms 
 
After clicking the Save button, the 7-Step attachment page will appear.  Click the Browse button to search 
for documents, which the user would like to attach with the 7-Step form. After a document is selected, 
click the Add Attachment button to upload the attachment to the 7-Step Response form. See circled 
location below in Figure 8.   

After document attachment completion, add any information to the email body by entering the information 
in the Text field and press the Save and Send button.  This screen is displayed below in Figure 8.  The 
application will save the 7-Step Response, and email the issuing supplier quality engineer a notification 
when the response is completed.   
 

 
Figure 8 
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8. Selecting Supplier Performance Measurement Month ly Reports 
 
All suppliers can view their own monthly SPM reports.  To access the SPM report, click the Supplier 
Monthly SPM Report link in the navigation menu.  The Monthly SPM Report page will appear.  Complete 
the SPM Report selection criteria fields.  For example: the Month and Year.  Click the Create Report 
button.  The SPM report will generate and open in a new window.  The Show Graph button will display 
the report in the format of a graph, and the Export to Excel button will export the report data into a 
Microsoft Excel file.  See Figure 9 below. 
 
 

 
Figure 9 
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9. Changing Supplier Information 
 
The supplier has the ability to update their quality contact information.  In the navigation menu, click the 
Masters link, then the Supplier link, and finally the Modify link.  The supplier can change their passwords, 
contact information, quality system certificates and expiration dates, etc.. See Figure 10. 
 
NOTE:  It is the supplier’s responsibility to updat e their Quality System Certification’s Expiration 
Date.  Remy may place you in the NO QUOTE status if  your Quality System Certification is out of 
date or past due. 
 

 
Figure 10 
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10. Exiting the Application 
 
A user can log off the application is many ways.  One, clicking the Logout link on the navigation menu. 
Two, clicking the Logout link on the header or footer of the application. 

 

Figure 16  
  
       


